
OBJECTIVES OF THE COMPANY 

The Mission of the United Protestant Association (UPA) is to offer care of the highest 

possible standard consistent with UPA’s Christian commitment and the expectations of 

society. 

The Values of the UPA are Compassion, Respect, Kindness and Integrity 

 

The Philosophy of Care of the UPA is as Christian Care Organisation established in response 

to God’s love to care for people.  We believe that every human being has the basic right to 

live at peace with dignity and security and that right does not diminish with age.    

To this end, we will provide an environment in which physical and social needs are met and a 

sense of security, love and belonging is realised.  We will also provide opportunities and 

resources for each individual to maintain and develop self-esteem and the realisation of 

personal potential. 

We shall offer security for the future by facilitating access to all levels of care.  Our continual 

aims and objectives will be to provide a caring atmosphere of Christian love and 

understanding; therefore our services will be based on Christian principles and practice. 

The objectives of the company are to: 

CARE 

1. Provide the highest possible standard of Christian care with compassion, respect, 

integrity, and kindness for each person we serve 

2. Continuously improve all aspects of the care we offer, learning from others, 

comparing results, evaluating and seeking excellence. 

3. To provide a safe, secure and happy environment. 

4. Actively seek feedback from users of our services and be responsive to their needs 

and concerns 

5. Make the best use of proven technology in all aspects of our work 

 

COMPLIANCE 

1. Maintain compliance with all relevant legislation and regulations. 

2. Put Safety first in every situation 

3. Maintain our competency based training and testing system 

4. Keep up to date with the changing requirements of legislation and regulations. 

 

FINANCE 

1. Maintain safe work practices throughout UPA to minimize financial risk. 

2. Maximise return on investments within the Board's approved investment policy. 

3. Establish specific financial targets and ratios in consultation with each District / 

Region. 

4. Realise positive returns on both operating and non operating areas. 

5. Maintain rigorous internal and external auditing of our financial systems. 

6. Ensure that policies, procedures and work practices seek to minimize environmental 

impact and energy usage. 

7. Maximise income from accommodation bonds and related charges. 

8. Apply for additional funding from all available government and alternative sources. 

9. Ensure that budgets provide for continuing maintenance of assets. 

 

 



GROWTH 

1. Achieve steady sustainable growth through expansion of existing services and 

development or acquisition of new services. 

2. Establish and identify the name of UPA across all services. 

 

PEOPLE 

1. Attract caring volunteers. 

2. Employ and retain capable, motivated management and staff. 

3. Encourage a culture of compassion, respect, kindness and integrity throughout UPA 

4. Encourage and support all staff and volunteers with relevant training and development 

5. Ensure that all staff and volunteers have a clear understanding of their role and 

responsibilities throughout UPA 

6. Implement succession planning for all governance and management positions. 

7. Maintain safe work practices throughout UPA to reduce injuries 

 

To achieve these objectives the company has adopted the following strategies: 

1. Continual education and development of staff and volunteers 

2. Local governance and local Senior Managers, and small Head Office 

3. Strong commitment to safety supported by rigorous audits and systems 

4. Continuous improvement approach supported by UPA’s Quality Management System 

5. An established set of key performance indicators to ensure the maintenance of high 

care and financial accountabilities. 

6. Regular benchmarking against industry results and careful analysis of performance 

7. Maintaining a high level of commitment to our Mission and Values through decision 

making at all levels. 

 

 

 


